
EWCS

 Changing the world one act of
kindness at a time.

Role: User Research; UX Strategy; Visual Design 

East Wellington Community Services



The EWCS project presented a unique challenge and opportunity. Faced with an
outdated website that failed to effectively convey their mission and engage potential

donors and volunteers, our team embarked on a collaborative journey. We began with a
comprehensive analysis, identifying pain points and areas for improvement. Through a

series of 'How might we' questions, we honed in on the core issues and defined the
problem: a lack of interactivity, information, and emotional connection. 

Our proposed solution centered on an interactive element that would show real-time
impacts of donations, fostering empathy and clear communication. The project's success

was marked by the creation of a stronger bond between EWCS and its supporters and
increased transparency, ultimately achieving our goal: to build empathy and help users

understand the profound impact of their donations in the Community of Erin.



Who is our Client?

Senior’s Programs for those over the age of 55 Door-to-door
accessible transportation services 
Hunger Relief Programs Support services and resources for
those dealing with tragedies 
Youth Services—Main Place Youth Centre
Aid for illnesses, housing problems, financial hardship, family
conflict, and more

Our Client East Wellington Community Services (EWCS) supports
families and individuals in the Town of Erin and Guelph-Eramosa
Township. Services they provide for the community:



Project Summary 

By giving those in need essential assistance, EWCS is doing great work in the
Erin neighbourhood. Since their website hasn't been updated in a while, this

implies that their impact's breadth and depth aren't being adequately
shared. For EWCS to have a strong voice online, our team is committed to

maintaining the website's appearance. We hope to create empathy and trust
through creative techniques, which will motivate more people to donate

money and lend a hand to the nonprofits objective.

EWCS



Current State Analysis



Good Area of Improvement I m p artial

3EWCS-HOME PAGE

.Good to have font sizes but it is not 
highly visible.

website, the home page should
bring clarity to the user as what the 

Duplication of
categories

As soon as user clicks on the 

website is about and what it does.



.

Good Area of Improvement I m p artial

4EWCS-HOME PAGE

It's good to share the
core values of EWCS
with the audience. It
can help build trust

with the trust.

The audience can get confused in
these two sections. It still doesn't
bring clarity to what exactly the
website is about or what it does.

The content is not aligned,
making it visually not
appealing for the 
aud i e nce .



.

Good Area of Improvement I m p artial

5EWCS-HOME PAGE

A clear description
about what EWCS

does and information
about all the 

programs provided by 

The image is not
relevant to the page
or doesn't showcase
what EWCS does or is
abo ut

it.



Good Area of Improvement I m p artial

EW CS- Outreach Services

and text lacks flow.

Good to options for sizing 

right above it

right at the top

Too much negative
space

Instructions and information
laid out without any

introduction to what outreach
services are. Overall language 

Image is not related to
the text on the page

Good to have the donate
button, but there is one 



Good Area of Improvement I m p artial

EW CS-Youth Center

right at the top

Too much negative space

Good amount of
information is provided with 

Good to have the donate
button, but there is one

right above it

Real image of the center.

Text heavy, needs better 

subhe ad i ngs

External help link that works

Good to options for sizing 

alignment and graphics

Image is related to text. 



EW CS-Ways to help(Volunteer) -Page (Continued)



Current State Analysis

Although the website is filled with tons of important information, it could still use some work on its
appearance and usability. Enhancing the presentation of the material can increase user engagement and
interest in the brand.

To increase the website's engagement and user experience, the contact information may be transformed into
clear and noticeable call-to-action (CTA) buttons. This would make it simpler for customers to access EWCS
and improve their overall online experience.

EWCS is significantly affecting society through their activities, yet their current website does not fully
represent this. Nonetheless, this offers a great chance to convey their narrative through a fresh, updated
website design.

There isn't any information on the present donation page on how donations are used, users might be unsure
of how their contributions will be put to use. But, this is a great opportunity to explain to users the relevance
of their contributions and to plainly outline how their support might make a difference.



UX Theme

Empathic Impact

Compassion Trust Transparent Informative



EWCS

Competitive analysis

Link to Competitive Analysis

https://docs.google.com/spreadsheets/d/1nFGsLdjscy0w-U6CU818na7i_j9jdhcGvJoDAmTWXm0/edit#gid=0


Our Learnings from
the competitors



Using Images and Videos

We've seen how well our counterparts
employ this unique skill or feature, and
this has helped us get important insights
into how we can sharpen our own
strategy.

EWCS



Showing Impact of
Donations
The UNICEF website sets an excellent
example for others to follow by clearly
and transparently outlining the impact of
donations.

EWCS



Testimonials

On a website, testimonials may be a
powerful tool for building visitors'
confidence and trustworthiness.
Testimonials offer social evidence and
can prove the beneficial effects of a
company's work by highlighting the
opinions and experiences of pleased
customers or recipients.

EWCS



Philanthropist Phil

"I believe success is not just
about profits, it's about 

giving back."

Persona Type:
Donor

Empathetic Emily

"Service to others is the rent
you pay for your room 

here on earth"

Persona Type: 
Volunteer

Caring Cameron

“It's truly comforting
knowing they're in good

hands."
Persona Type:

Seeking help for 
aging parents

Personas

Link to the personasLink to Detailed Personas

https://docs.google.com/document/d/16ML_aCLUl2iPiIpLT-H4-XoqwBtKYzyW/edit
https://docs.google.com/document/d/16ML_aCLUl2iPiIpLT-H4-XoqwBtKYzyW/edit


Things we worked on:

Link to content strategy 

Our Voice & Tone:

Use icons, animation, images,
visual elements
make it simple 
Consider Voice & Tone

Compassionate but not
sentimental
Inclusive but not exclusive
Action-oriented but not aggressive
Approachable but not
unprofessional
Engaging but not overwhelming

Content strategy
EWCS

https://docs.google.com/document/d/1kdjQ7pmA_DIQkqALpQRddPcveZVZJq9ABcwGdYMFLf8/edit#heading=h.uu3w39pmcd5l
https://docs.google.com/document/d/1kdjQ7pmA_DIQkqALpQRddPcveZVZJq9ABcwGdYMFLf8/edit#heading=h.uu3w39pmcd5l


Content structure
Component Usage (M: mandatory, O: optional) 

Headline M

Introduction M

News/ Updates O

Story O

Donation Amounts M

Call to action M

Data and Statistics O

Link to content structure

https://docs.google.com/spreadsheets/d/1jaRqCfvbg4hpi4w20cos5tYdEjIUuu12bQ-wp3cD8FE/edit#gid=0


User flow

Link to user flow

https://docs.google.com/document/d/1Iwdnov4WE5IP5YjTbPNa9GzgksnQsL7T_iDg1n6QXCw/edit


The aim of our proposed interactive element is to create a stronger emotional
connection between the donor and the EWCS mission, resulting in increased

empathy and motivation to support the cause and a clear
understanding of the impact of their donation.



How to solve pain points

Donors

Provide transparency and accountability
of EWCS 
Provide information on where and how
the funds are used
Provide information on how much to
donate, what amount helps in what way



Volunteers

Provide clear and precise information on
how, where and what they can volunteer
for
Display engaging and motivating
imagery/videos of what they do at EWCS
Display the volunteering team/heads
along with their images and titles to clear
any ambiguity 



Recommendations
Highlight the importance of storytelling
Develop the content strategy
Add more visuals/interactive elements
where appropriate
Clear communication
Show the impact of donation/volunteer
work
Suggest few alternative themes in
wordpress which fits their story



Prototype - Style Guide
We suggest the following colour scheme and fonts to be used as
a customization on the existing content managing system that

EWCS is using, which is WordPress.



Prototype - Screens

Home Page
About Us Page
Events Page
Volunteer Page
Donation Page

The screens that we created for you are:

We have created some high fidelity prototype screens on the basis of all our findings and
followed the proposed style guide to give you an example of how you could implement
our design solutions and content strategy on wordpress or any other system.

Link to prototype screens

https://www.figma.com/proto/JAqlyHY4EjKA2ibOw3B3nc/EWCS?page-id=0%3A1&node-id=91-4&viewport=140%2C-49%2C0.03&scaling=min-zoom&starting-point-node-id=30%3A104


The
engagement

3

2

4

1
Showing the impact of donation: Interactive elements can be used to
showcase the impact of donations in real-time. It will show donors
where their contributions are making a difference.

Increased transparency: By providing donors with clear information
on how their donations are being used and the impact they are
having, EWCS can build trust and credibility.

Creating an emotional connection: It can help create an emotional
connection between potential donors and the cause they are
supporting. This emotional connection can help motivate people to
donate and can make them feel more invested in the organization’s
mission.

Clear communication: It helps EWCS to communicate their mission,
values, and goals clearly to their donors. 



The interactive element



Recommendations
The next step would be to move into development, where the actual coding and
implementation of the product take place.

Video tutorials on Youtube (How to convert to
wordpress)
Documentation (Figmafy)

Timeline
Resource (Hire developers, designers, marketers, if
necessary) 

Gather testimonials
Update images & information

Education/Learning

Planning

Content/Strategy

https://www.youtube.com/watch?v=4R4jRo3EGJY
https://figmafy.com/how-to-convert-figma-to-wordpress/


Future Considerations
Mobile optimization: Ensure the website is fully responsive and optimized for
mobile devices, as many users will access the site through smartphones or tablets.
Online resources: Provide downloadable resources, such as guides, brochures, and
informational materials, that users can access to learn more about EWCS's
programs and services.
Events calendar: Include an interactive calendar highlighting upcoming events,
workshops, and activities related to EWCS services and programs, making it easy
for users to stay informed and get involved.
Accessibility features: Ensure the website is accessible to all users, including those
with disabilities, by implementing features like alternative text for images,
keyboard navigation, and screen reader compatibility.



It’s done when - “Empathy is built and the users are able to
understand the impact of their donations in the Community of

Erin.”


